
Mid-Michigan Unit

 Regular Meeting Minutes
9/14/2023

The regular meeting of the Mid-Michigan Unit of the National Association of Parliamentarians was convened by Zoom on Thursday, September 14, 2023, at 5:32 P.M. President Erica Shifflet-Chila and Carol Prahinski as secretary were present. 
A quorum was present. There was one guest. Those in attendance were:
	Erica Shifflet-Chila, President
	Steve Britton
	Susan Schneberger

	Carol Prahinski, Secretary
	Tom Demeritt
	Karen Spencer-Kea

	Guest: Terae King, Jr.
	
	


The agenda was approved. The minutes of May 11, 2023, were approved as amended. PRP Britton guided us that we can’t object to an approval (an order of business).
Welcoming ceremonies:
         Introductions were made. 

The NAP mission and vision statements were read by Karen Spencer-Kea. 
The pledge of allegiance to the American flag was led by Steve Britton.
Reports of Officers
President’s Report

· The website is fully operational.

· She raised concerns about the officer terms and our most recent election. 

Treasurer’s Report

Although a report was submitted, the report appeared to be unrelated to MMU. It was not accepted. Feedback will be provided to the Treasurer.
Standing Committees: 
Publicity: Chair Erica, no report
Auditing: Chair Susan, no requirements are assigned.
Membership: Karyn was appointed and accepted the chair position. Carolyn Stubbs was added as a member.

New Business:
Using unanimous consent, we moved into information consideration (one form of a committee of the whole) for this conversation:
1. The President expressed that there may be a need for bylaw amendments in two areas:

· Article V, Officers; Section 2, Term of Office, and 

· Article VIII, Committees; Section 1, Standing Committees.
a. First, “officers may not be elected to a second consecutive term to the same office.” However, most officer roles didn’t receive any nominations. Therefore, the membership made the decision that the officers continue in the position since “officers shall serve for a term of two years or until their successors assume office.” 

i. Possible changes to the bylaws regarding officer terms were referred to the bylaws committee. 
b. Second, our bylaws state that the “standing committees shall be education, membership, bylaws and rules, publicity, and auditing.” With membership at ten, the workload seems heavy. Should the publicity and membership committees be combined? We agreed to refer this topic to the bylaws committee.
2. Committee appointments for the year:
Education: Each member will plan to present at one session. Steve will present at October’s meeting on the joint professional code of conduct between NAP and AIP. To the other members, plan your session.
Membership: Chair Karyn was appointed along with member Carolyn Stubbs. 

Bylaws and Rules: Chair Carol was appointed along with members Susan, Carolyn, and Karyn.
3. At this point, a majority of members agreed that the regular rules of debate be in force.
4. Member and delegate Carol Prahinski provided a summary of business and decisions at the NAP Convention, which included changes to the credentials process, a credentials committee resolution, the elections, and the amendments to the bylaws. 

Announcements:
The next Mid-Michigan Unit meeting will be a regular meeting and is planned for October 12, 2023, by Zoom.  

Adjournment: 
      The meeting was adjourned at 7:00 P.M.         
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